Goal #1

Goal: Saint Michael Lutheran School partners with and supports the families it serves.

Obijective 1:

Strategy A:
Strategy B:

Strategy C:
Strategy D:
Strategy E:
Strategy F:
Strategy G:
Strategy H:

Connect parents with their children’s educational experience

Analyze current opportunities for parental presence (6/09)

Plan special school wide events to draw in parents at strategic times of the year
(8/09)

Develop a master plan and schedule for school wide ongoing connections (6/10)

Analyze current communication methods (6/10)

Develop a master plan and schedule for school wide ongoing communication (6/10)

Map out avenues for individual ongoing connections (2/10)

Plan grade specific events to draw in parents (8/09)

Map out avenues for individual ongoing communication (2/10)

Strategy I: Implement the master plans and schedules (2010-11 school year)

Objective 2:

Strategy A:
Strategy B:

Strategy C:
Strategy D:
Strategy E:
Strategy F:

Strategy G:
Strategy H:
Strategy I:

Obijective 3:

Strategy A:
Strategy B:
Strategy C:
Strategy D:
Strategy E:

Strategy F:
Strategy G:

Strategy H:

Strategy I

Provide opportunities for enhancement of parenting skills.

Research potential topics and compile list (2/11)

Identify professionals on staff and/or in the church and community who are willing
and able to provide parent education. (2/11)

Construct a survey to assess parent interest and optimal meeting times (4/11)
Distribute parent survey (4/11)

Compile parent survey results (6/11)

Analyze survey results and compile a list of the topics that received a positive
response (6/11)

Consult with the identified leaders to schedule the selected groups (8/11)
Group leaders, select materials, and prepare classes (8/11)

Recruit and invite group participants using flyers, website, direct mail, school
newsletter, and the church bulletin (2/12)

Provide support and help in times of special need

Formulate a mentor plan to help families new to SMLS (2/10)

Recruit and train current families to mentor new families (6/10)

Assign a mentor family to each family new to SMLS (8/10)
Recruit and train current students to mentor new students (6/10)

Develop a system for connecting parents dealing with marital issues with the SML
Divorce Care Program and their children with the Guidance Counselor (6/09)
Begin contacting parents and inviting them to Divorce Care (8/09)

Begin contacting parents and inviting their children meet with the Guidance
Counselor in a student support group (8/10)

Develop a system for connecting families who have lost a loved one with the SML
Grief Share program. (6/09)

Begin contacting parents and inviting them to Grief Share (8/09)



